EQUINOX HOLISITIC ALTERNATIVE SCHOOL
Council Meeting Minutes October 25, 2017
Library | 7:20 pm – 9 pm

SCHOOL COUNCIL REPRESENTATIVES
(In Attendance)
Co-Chair: Matthew Hall
Co-Chair: Angela Matich

Principal: Catherine Pollock
Vice Principal: Chris O’Shaughnessy
Teacher Rep: Philip Pace

ADDITONAL MEETING ATTENDEES
Erin Stoik, Lorien Iantomasi, Shelagh Smith, Alan Sheppard, Stephen Lye, Heather Bell, and
Jen Pendergast (Roden School Council Representative)

VOTING PROCESS
All Equinox parent/guardian attendees were able to vote on anything presented during the meeting. Whether
a vote was passed or not has been recorded below. Before each vote, the School Council motioned for the
vote and one of the meeting attendees seconded it.

OPENING
The School Council meeting opened by reading the TDSB acknowledgement of the Traditional
Territories/Ancestral lands of Aboriginal peoples. Next, Matt led the group through an opening circle
where everyone was invited to share their name, their children’s names and grades, as well as one of their
favorite Halloween costumes.

SEPTEMBER MEETING NOTES
The meeting notes from September were approved with one amendment, additional information is to be
added to the joint session part. All meeting notes from this school year are available online at
www.EquinoxSchool.ca for reference.
2017-2018 SCHOOL COUNCIL DRAFT BUDGET PROPOSAL.
Angela presented the draft 2017-2018 School Council budget proposal below for discussion.
Note: The budget included in these meeting notes has been updated to reflect the School Council October
25th meeting budget vote approvals: the egg funds going to a Legacy Fund and $200 for Read-Up Club
Supplies, etc.
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BUDGET NOTES:
•

As of last year, the Equinox School Council began to adhere to TDSB and the Ontario Ministry of
Education guidelines that stipulate School Councils must state what they are raising funds for
before raising them. This ensures transparency and accountability. Furthermore, those funds are
to be spent within 1-2 years so any families/students who donated to them, may benefit from
them.

•

This draft budget was developed referencing past Equinox School Council fund raiser earnings
and allocations from previous years, such as 2014, as well as feedback from the Winter Fair
Committee and teacher representatives.

•

The teacher community as a whole still needs more time to review and provide feedback on the
enclosed draft budget proposal. Upon receipt of their feedback, this proposed budget will be
updated accordingly. Then the updated draft budget proposal will be released to the parent
community by mid-November through an online/printed poll for further feedback. Those poll
results will be shared at the next School Council meeting on Wednesday, November 23rd
before a budget vote is held.
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•

If a new allocation is added to the proposed budget, then it will most likely mean another line
item either needs to be removed or a new fundraiser activity needs to be created to keep the
budget balanced. For example, the School Council has a new budget allocation this school year of
$3,600 (using the egg proceeds) for the Legacy Fund. That means the School Council now has
$3,600 less in the overall budget this school year to allocate towards something we previously
funded. To balance this year's budget, we removed the $200 per Teacher Classroom Supports
(approx. $3,000+) that has been provided to the teacher community in previous years.

•

The 3rd floor classroom storage is an old project that is starting up again this school year;
however, with TDSB Facilities as our active partner and guide. The goal is to get TDSB approved
storage on the 3rd floor for the open-concept classrooms. Many of these spaces lack proper
storage for students to put their coats, bags, shoes and overall classroom supplies.

•

The Equinox Outdoor Kindergarten (EOK) Makeover Committee funds ($6,250) will be used to
cover the outstanding donor rock engravings and feature engravings. If any funds are remaining,
they will be used to purchase the missing water wall accessories kit.

•

The Winter Fair is the School Council's largest fundraiser. This year we are recommending each
activity at the Winter Fair be allocated towards one specific fundraiser. Why are the Winter Fair
fundraisers listed separately vs. combined into one list?
o

The proposed individual tracking ensures greater transparency and accountability at every
step.

o

This new allocation method and process is aligned with every other Equinox School
Council fundraiser conducted throughout the school year, such as the Winter Concert
Bake Sale, Equinox Social, A Time for Gardens etc. The Winter Fair event is several
individual fund raisers happening simultaneously on one day verse one at a time on
different days.

o

Like all other fundraisers throughout the school year, such as the Winter Concert Bake
Sale or the recent Fresh from the Farm fund raiser, this process gives community
members the freedom to support or not support the school endeavor being presented
upfront.

o

If more is raised than expected per a specific fundraiser activity, traditionally those funds
are used in one of three ways: towards more items in the original fundraiser category,
towards next year so less needs to be raised the following school year for that category,
or reallocated towards other School Council initiatives. If less is raised, the School
Council holds additional fund raisers until the target is reached such as bake sales, the
school itself covers the difference if it is minor from the school budget, etc.

o

Using the individual tracking method at the Winter Fair means we have the opportunity
to include an extra donation jar at each activity location in case anyone wants to donate
more to a specific cause. This new process may potentially increase overall fund raising
results for our various school projects.
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o

The numbers predicted in the Winter Fair budget are based on past earnings and overall
experience to hopefully ensure all those targets are reached for each fund raiser. These
numbers are net, not gross. That means the expenses and the 10% donation have already

o

The Winter Fair in past years tracked ticket sales for each activity to gain a better
understanding of the overall event. It is minimal extra work to now allocate a specific
fundraiser per each activity that is being tracked.

o

Each Winter Fair fund raiser was matched with the event activity that would best help it
reach its financial target.

EGG FUNDS VOTE - APPROVED
Boriana who started and runs the egg program has requested that all future egg funds be formally
allocated to an ongoing “Legacy Fund.” This was her original purpose for starting this program. A legacy
project would be defined as any project that would benefit the maximum number of students possible
in any holistic educational experience. If approved by the parent community, the egg funds would go
automatically each month to the school, starting this October 2017. The teacher community as a whole
would then agree upon where those funds would be used with the approval of the school administration.
This process would ensure fair and equal access to the Legacy Fund. The school administration would
provide the School Council with an end of school year report on how the Legacy Funds were used to
ensure transparency and accountability.
An example was provided at the last council meeting of a holistic experience that may be made possible
with these funds: The Children’s Peace Theatre. This program would come into the school and work with
Equinox students. Below is a quote taken from Children’s Peace Theatre’s website about them.
“…to co-create a culture of peace using an arts-based, intergenerational and
holistic approach that cultivates ecological, social and spiritual resilience with the
individual and the community. We centre the voices of racialized communities and
leverage our power in the arts sector to co-create imaginative solutions for
equitable and fair futures for all.”
Matt also read an email from Boriana before the vote:
“My hopes were that the teachers will start using the money in a creative way where
learning impacts our surrounding (like the salmon project, the bee project, pollinators...soup
kitchens...). I call them ‘legacy projects’ - experiences that grow relationships, support
social/environmental justice and critical thinking and action, developing understanding and
inspiration in the students' minds and hearts.”
The egg funds were voted on and passed to start this new Legacy Fund at Equinox.
WINTER FAIR
The Winter Fair Committee desperately needs more volunteers! Please contact Heather Wong to learn
how you can help: winterfair@equinoxschool.ca.
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PRO GRANT WORKSHIPS
Equinox has received a Pro Grant of $1,000 to host a series of workshops this school year on the
following: A Holistic Approach to Education, Math, Literacy and Technology. The Parent Engagement
Committee needs more volunteers to help make these workshops happen. Please contact Angela Matich
to learn how you can help: chair@equinoxschool.ca.
TEACHER UPDATE
• Philip requested that Equinox not apply for Eco School status this school year because it’s a lot of
administration work for very little return. The teacher community would like to focus their efforts
instead on creating a new student eco extracurricular club. It will focus on three to four projects
this school year. Each project will be approx. 3-4 weeks long. For example, investigating and
promoting ways for waste reduction in the school. A parent also suggested exploring a project to
encourage local businesses encouraging them to reduce or not use plastic straws.
•

In January and possibly again in the Spring, the teacher community would like to host a usedmaterials drive as an environmentally thoughtful way to redirect waste from the dump while also
raising funds for the school. The community would be invited to drop off their torn, broken and
used clothes, fabrics, shoes, bags, etc. that are no longer in good wearable condition at the school.
These items will then be collected, and sold to a third-party vendor who will then recycle them.
The room was in favour of this concept. The vendor would be open to presenting more to the
school community.

•

The teacher community is having a challenge of field trip permission forms and payments coming
in too late. This challenge has resulted in classes being forced to leave late on the day of the field
trip for their activity. The meeting attendees agreed that this is not acceptable. Cathy will be
sending a note to parents that clearly stipulates if permission forms and payments are not received
by the set deadline, then those students will unfortunately will not be able to attend the field trips.
Not exceptions will be made.

LORI’S CLASSROOM RELOCATION UPDATE
Cathy confirmed Lori’s kindergarten classroom is going to be moved from its temporary library location
into the Drop-in Centre Room this school year. All the Roden and Equinox kindergarten classrooms will
finally be located in the same area and be able to share the same facilities (i.e. bathrooms, sinks etc.)
The Drop-in Centre will be moving into the library where the reading corner is currently located. Two
permanent walls with large windows will be installed to enclose the space for the Drop-In Centre. The
walls will provide sound barriers between the Drop-In Centre and Library while still allowing for natural
light for the Library. The adjoining Library and Breakfast Room wall will be blown through. This will
become the main entrance into the Drop-in Centre. Families can enter the Drop-in Centre through the
Breakfast Room and park their strollers in it. They can also use the Breakfast Room bathroom.
The Breakfast Club will still run out of the Breakfast Room. This program finishes before the Drop-in
Centre opens.
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Meanwhile the Library will get back its two Spec Ed Rooms and the main area Lori’s kindergarten
classroom no longer occupies.
CLOSING REMARKS
School Council Meeting Conference Call-In Option:
The School Council is looking for either a donated or inexpensive used polycom conference call system
with dual speakers so that we may offer a conference call-in option for parents to participate in the School
Council meetings. If you have any leads on a donated or inexpensive used system, please contact
chair@equinoxschool.ca.
JOINT RODEN/EQUINOX COUNCIL MEETING
•

TDSB Facilities Updates:
o

Danger Bay:
The stairs located by the south playground and gym area will be getting a higher railing
installed to help reduce the chances of students climbing and getting hurt.

o

Roden Kindergarten North Gate:
A work order has been put into TDSB to have it repainted to address the current rust
problem.

o

Library:
See meeting notes above about Lori’s classroom relocation.

o

A parent flagged that a tree in Roden kindergarten area is in a very poor state and loosing
branches. Cathy said she will follow up with TDSB Facilities.
Update: TDSB Facilities have pruned the trees in the north kindergarten area.

•

EQAO Update
o
o
o
o

Roden Grade 3: Reading: 40 | Writing: 35 | Math: 29
Roden Grade 6: Reading: 81 | Writing: 79 | Math: 50
Equinox Grade 3: Reading 70 | Writing: 65 | Math: 70
Equinox Grade 6: Reading 74 | Writing: 47 | Math: 26

•

Math & Literacy Actionable Next Steps: Roden and Equinox staff will have access to
professional coaches, co-teaching, modelling, staff meetings, collaborative inquiry and more this
school year to try and improve overall student learning experiences and results.

•

Equity Task Force Report: The report has been recently updated and no longer states it will phase
out alternative optional attendance schools. Parents are encouraged to read the full report and
provide feedback before the November 20th deadline. Please click here to link to the report and
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feedback form.
•

Extracurricular Activities, Sports and Clubs:
Twitter: @Roden_HPE (Coming Soon)
o

Read Up Club (K – Grade 3)
Every Tuesday 3:30 – 4:30 | Library

o

Karate Kids (Grades 1 – 5) |
Tuesdays at noon | Gym and 2nd Floor Common Area

o

Indoor Police Sports Program/Indoor Soccer (Grade 7/8)
Alternating Tuesdays 3:30 – 4:40 pm | Gym

o

Boys Volleyball (Grade 5/6)
Monday, Wednesday, Friday 8 am | Gym

o

Girls Volleyball (Grade 7/8)
Monday, Wednesday, Friday 8 am | Gym

o

Boys Volleyball (Grade 7/8) | Coach: Doug Mighton
Monday, Wednesday, Friday 8 am | Gym

o

Coming Soon… Boys and Girls Basketball (Grade 5/6)

o

Coming Soon… Boys and Girls Basketball (Grade 7/8)

o

International Languages - Spanish and Cantonese
Mondays after school | Areas 18, 19, 20 and 29

o

U-School Ukelele Club (Grade 4/5)| Coach: Lisa Olafson
Wednesday and Thursday Lunch | Library

o

Primary Choir (Grades 1-3) | Coach: Lisa Olafson
Tuesdays Lunch | Library

•

Cultural Performances: BBoyism (break dancing) has been booked for February 6th for all Roden
and Equinox students to see. Similar to past years, Chris would like to do a total of three Cultural
Performances for the Roden and Equinox students. Roden has asked that one of the three
performances be cultural diverse.

•

Roden and Equinox School Councils may host a student dance in the gym during the school day
as a possible fund raiser. Cathy/Chris are going to provide both councils with more information
about a possible DJ they both highly recommended during the meeting.
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•

Roden/Equinox School Council Meeting Dates:
o

Thursday, November 23rd, 2017 | Equinox @ 6 pm | Roden@ 7:20 pm

o

Wednesday, February 21st, 2018 | Roden @ 1 pm | Equinox @ 1:45 pm

o

Monday, April 23rd, 2018 | Equinox @ 6 pm | Roden @ 7:20 pm

o

Wednesday, May 23rd, 2018 | Roden @ 6 pm | Equinox @ 7:20 pm

o

Wednesday, June 20th, 2018 | Equinox @ 1 pm | Roden @ 1:45 pm
*Volunteer Thank-You Tea @ 2:30 pm
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