
Hello All, 

This is just a quick email to ask for your help. The letter below is a bit long, but please bear with me, as it's really important. 

p.i.n.e. is in a growing phase right now, and part of that includes building relationships with the City of Toronto. 

The short of it is that we need to show the value of what we do as an organization, how it impacts children and families, and why it's 
important and innovative to our city representatives. 

As we grow and build relationships and partnerships to support p.i.n.e.'s mission and vision into the future, we sometimes run into 
stumbling blocks. This is one of them. 

The City of Toronto is currently asking us to pay between $20-30 000 in permitting fees for the work that we do in the city, which we 
can't afford without closing down some of our programs, and raising tuition by a significant amount. 

We need your direct support to help show the City and our Councillors what p.i.n.e.'s value is to the community here in Toronto, and 
that supporting community organizations to do their work without increased work and cost is in the interest of the community.

Please see the attached letter, or the copied text below to learn more about how you can support us. 

Thanks so much!

Andrew
____________________________________________________________________________________________________________

Letter text from Aly Ostrowski, one of our core staff:

Dearest community,

We are writing asking for your help. Please read on, because we really need your stories, your perspectives, and your support at this 
time.
 
The p.i.n.e. project has grown in amazing ways over the last five years, in ways many never expected. From two after school programs 
held weekly, to a community organization offering year round nature connection opportunities for kids, families, and adults, the trans-
formation has been indicative of how the community has responded to what we do, and the need for it in our lives, and our children’s 
lives.

A dilemma

 After five years, we’re working on legitimizing our work in Toronto and beyond, and forming strong partnerships with municipal, 
regional, and potentially national organizations and government. Our first step is with the City of Toronto.

In seeking to do this, the City of Toronto requires permits and processes that would significantly alter what we do, how much we 
charge, and how many programs we’re able to offer here in the city.

The time and energy, along with the financial request that’s been asked of us amounts to beyond what we’re able to do at this point. 
Basically we’re being asked to spend countless hours of admin time organizing hundreds of permits, and pay between $20-$30 000 in 
permitting fees.

Our goal as a registered charity is to make what we do more and more accessible as we grow older and more mature, and this would 
make that impossible. We would also have to close some programs, while increasing costs significantly (10-20%) on all programs 
remaining. It just doesn’t seem like the best answer.  

An Idea

This may seem like an insurmountable problem.  However, I’m a firm believer in conflict as a creative force – this means, I see it as an 
inevitable power that has the potential to inspire transcendent solutions, where everyone benefits from deeper and lasting connections.  
How we perceive conflict informs our process to resolve it.  If we perceive parties as ‘us vs. them’ we will be left with partial solutions 
and ongoing strife.  However, if we mirror our relationships on nature’s interconnected woven patterns, then we have a tremendous 



opportunity to enrich both p.i.n.e. and the city.  We could be in the early stages of expanding our sense of community and we are cer-
tainly in the midst of developing important skills around empathy, critical and creative thinking, and human and non-human solidarity. 

 I recently read an incredible book entitled, “When Women Were Birds.”  In it, the writer, Terry Tempest Williams finds herself in a 
crisis where, as a conservationist, she is left to defend 5.7 million acres of Utah’s wilderness.   After writing articles and participating 
in many meetings, she suddenly drums up the idea to create a book – to harvest stories from compelling writers and artists who have 
a strong connection to the Utah desert.  Within 3 weeks, they assemble a book and send it off to every leader in Congress. Success!  A 
bill is passed to protect the land that Williams loves so much.  She later writes that, “good work is a stay against despair.”

How you can help:

So, let’s not get disheartened, and instead, roll up our sleeves and practice core routines around gratitude and storytelling.   Pull out a 
pen, crayon, or charcoal tipped feather and write the most eloquent, beautiful essay or poem you have ever written that in some way 
conveys the importance of Toronto’s parks and p.i.n.e. programs.  All ages are encouraged to participate and artwork will also be ac-
cepted, as will donations, to print and bind these critical memoirs.

We’re in a bit of a time crunch, so, you have one week to send in your poetry, stories, art, etc.  Here are some headers you might want 
to use to get you started:

Kids:

“I love p.i.n.e. because..”
“My favourite memory of p.i.n.e. is..”
“I love the land because..”
P.i.n.e. teaches me..”

Adults:

“Ever since my child has gone to p.i.n.e., I’ve noticed..”
“At p.i.n.e., my child gets..  I/my family gains..”
“P.i.n.e. has affected my life by..”
“As a citizen of the city of Toronto, I value p.i.n.e. because..”

From the core of my spirit, I want to say – thank you.  Thank you for investing in the vision of p.i.n.e.  Thank you for showing up, for 
sharing your gifts and for creating a beautiful tapestry of loving relationships within yourselves, with each other and with the land.  I 
think we have a real chance to change hearts and advance a powerful movement inspired by community, resilience and nature’s wis-
dom.

Please send your writing and artwork by February 19th to aly.ostrowski@gmail.com
You can also drop it off at the office at 12 St. Annes Road, or hand it in at programs to one of the staff. 

Warmest regards,

Aly

P.s.  Here is a writing sample to help you out!

As a citizen of Toronto, I deeply value p.i.n.e. programs.  They bring city parks to life!  My children learn how to live off the land 
without the aid of video games or cell phones.  They practice patience and being in the present.  They learn how to play cooperatively 
with their peers and other animals.  P.i.n.e. has inspired our family to spend more time outdoors connecting with the beauty and vitality 
of the natural world.  They’ve also inspired this poem:

Spirit moves, the land, it speaks
A robin calls with worms in her beak
Feeding her young ones, building her nest
Tending and nourishing is what p.i.n.e. does best!


